CYBER SECURITY
G & NS
N
I
ST AT I O
O
C UL
G
RE

LEAN 6σ
SS
E
IN S
S
BU KILL
S

D
A
H

P
O
O

TRAINING CATALOG

EAGLE PHOTONICS PVT LTD

FT
O
S LLS
I
SK

L
TE

E

M
O
C

NGN

IP

FIBER OPTICS

fIBER Optics

Course Description:
FIBER OPTICS 1-2-3 (5 Days)
This course is designed for fresher or experienced workers who desire Key Features:
Fundamental knowledge of Fiber optics, Standards and Practices widely
accepted in todays telecommunications industry. Participants will learn 1. Practical/Hands-on based sessions.
how to Splice, Connectorize, Test and Troubleshoot optical ﬁber networks
in order to increase Efﬁciency, Reliability and reduce cost and downtime. 2. Clarity in the presentation by using
Pictures & Animations.
FIBER OPTIC TECHNICIAN - OSP (2 Days)

3. Enhances Performance Efﬁciency.

This course provides a demo/hands-on on Splicing/OTDR testing. This 4. Enables to design a simple FO
training is a perfect compliment for installers and technicians. Advanced
network.
fusing splicing techniques and advanced hands-on testing procedures and
techniques are explained & demonstrated.
5. Aids in career-enhancement.

Major Corporate Clients
Bharti - Airtel, Hughes Telecom, Tata Teleservices, Duraline - Goa, Dhirragu - Maldives, Grameenphone Bangaladesh, C-DoT, DRDL, Tata Sky, PGCIL & many more...

Eagle Photonics Pvt Ltd
Tel: +91-80- 26395001, +91-80-42013647
Mob: 9342440455
E-mail: anupama@eaglephotonics.com

Course Description:
SYNCHRONOUS DIGITAL HIERARCHY (SDH) AND ETHERNET OVER SDH (EOS) - (3 Days)
Optical networks are a key contributor to the rapid expansion of telecommunications services now underway. In this
course, you will learn both the technology and applications of SONET/SDH. We will review the SONET/SDH system
components as well as the end-to-end SONET/SDH network. We will also discuss the essentials of SONET/SDH
synchronization, control, network management and ﬁeld issues. Ethernet over SDH (EoSDH) is the latest trend in the
transmission networks. In short, this course will give you the knowledge and skills you need to understand and
deploy these technologies.
DENSE WAVELENGTH DIVISION MULTIPLEXING(DWDM) (2 Days)
Dense Wavelength Division Multiplexing (DWDM) is a key component of the world's communications infrastructure.
In this course you will learn the technology, architecture, system components, applications and end-to-end optical
network design process.
ADVANCED OPTICAL NETWORK – OTN/40G/100G (2 Days)
This course provides information about optical network and its components; its legacy solutions and their
limitations. The OTN related protocols and hierarchies & how different types of signals are carried over OTN.
FIBER OPTIC ACCESS NETWORKS (2 Days)
Fiber Optic Access is generally referred as FTTx (where x stands for H-Home, B-Building, C- Curb) and is becoming
very popular for triple play service where Voice, Data and Video all can go on a single ﬁber. This course covers
fundamentals of PON networks, features, architecture and applications of FTTx technology.
FTTH NETWORK PLANNING, OPTIMIZATION AND END 2 END QOS (3 Days)
This course equips the participants with the FTTH network overview, Planning & Optimization. This course covers
End 2 End planning for GPON, FTTH & IP core network.
Major Corporate Clients:
Bharti - Airtel, Tata Teleservices, Duraline - Goa, Dhirragu - Maldives, Grameenphone - Bangladesh, C-DoT,
DRDL, Tata Sky, PGCIL, ICT - Mauritius, FINTEL - Fiji, BTC - Botswana, Vodafone - Ghana, TDM - Mozambique &
many more...

Eagle Photonics Pvt Ltd
Tel: +91-80- 26395001, +91-80-42013647
Mob: 9342440455
E-mail: anupama@eaglephotonics.com

telecom
trainings
Course Description:
3G WIRELESS NETWORKS - WCDMA & HSPA (3 Days)
This course provides information on 3G network and a comparison with 2G standards. It describes all RAN and Core
Node details - functionalities, trafﬁc cases, call ﬂow and its end to end process and procedures.
LTE NETWORK OVERVIEW
This course is targeted towards practitioners who are interested in knowing about 3GPP LTE Technology and
network. LTE Network Architecture, the functions of different nodes, Radio Interface basics will be discussed in this
program. The key concepts behind LTE will be covered in comparison with existing cellular technologies.
LTE AIR INTERFACE
This course is targeted towards learners who are interested to know LTE Air Interface & Network. The participants
will have a through understanding of various processes, procedures, Up/Downlink operations involved in LTE UE’s.
LTE RADIO NETWORK PLANNING AND DESIGN
This program provides good understanding of LTE Radio Network Planning and Design concepts. It provides
explanations for various steps involved in LTE coverage and capacity planning. Antenna Selection and Link Budgeting
is discussed in detail to provide good understanding of planning process. Various performance parameters that need
to be considered while planning are also covered in the program.

Major Corporate Clients:
Vodafone - Ghana, Ooredoo - Qatar & many more...

Eagle Photonics Pvt Ltd
Tel: +91-80- 26395001, +91-80-42013647
Mob: 9342440455
E-mail: anupama@eaglephotonics.com
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Course Description:
TCP/IP IN MOBILE NETWORKS (3 Days)
This course describes the TCP/IP protocols in mobile or cellular networks and future datacom networks (IMS). This
course provides in-depth knowledge about TCP/IP protocol suite, its operation, conﬁguration (IPV4/IPV6),
connectivity & identifying basic security threats.
INTERNET PROTOCOL – VERSION6 (IPV6) (2/3 Days)
Ipv6 is the result of many years of research and activity by the international Internet community. It provides
increased addressing space, improved routing, new security features and support for new applications. This course
will help to learn about the main features of IPv6 and how it will affect IP networks. Enabling you to determine how
IPv6 will impact your organization, and helping you to plan a migration strategy.
*** Demonstrations will show how IPv6 works, how to implement IPv6 and IPv6 network services and applications ***

SESSION INITIATION PROTOCOL - SIP
This course provides a complete overview of SIP - A protocol used for initiating an interactive user session that
involves multimedia elements. Participants will learn about the various components of SIP and how it works.
INTRODUCTION TO IPTV
IPTV or Internet Protocol television, is an IP-based technology that many service providers are using to deliver TV
service. IPTV training provides a detailed understanding of the IPTV technology to connect & interwork with your TV,
PC, home phone and other wireless devices.
VOIP, MPLS AND VOIP OVER MPLS
This course provides complete understanding of the VOIP & MPLS technologies, standards & applications. It also
focuses on controlling congestion bottlenecks by enabling QoS for increased ﬂexibility.
*** MPLS and VoIP play well together ***
Major Corporate Clients:
MTL - Mauritius, ICT - Mauritius, TCC - Tonga, Trinidad & Tobago, Teleikom PNG, ICASA & many more...

Eagle Photonics Pvt Ltd
Tel: +91-80- 26395001, +91-80-42013647
Mob: 9342440455
E-mail: anupama@eaglephotonics.com

costing & regulations
Course Description:

TRAFFIC ACCOUNTING & REVENUE ASSURANCE

This course explains trafﬁc accounting & revenue assurance principles & how they are applied within existing
operational support systems (OSS) and business support system (BSS). Participants learn how to locate & analyze
extra trafﬁc accounting from call data records (CDR). Charging mechanisms are explained in detail & revenue
assurance scenarios are discussed.

COSTS & TARIFFS IN TELECOMMUNICATIONS

This course provides an understanding of inter-connection costs & price regulation, determine appropriate
approaches to cost & tariff regulation including Long Run Incremental Cost (LRIC). Exercises are developed to
explain cost & tariff regulation under different licensing regimes.

LONG-RUN INCREMENTAL COST

This course provides information about pricing policies, alternative pricing models such as Long Run Average
Incremental Cost (LRAIC) & Total Element Long Run Incremental Cost (TELRIC). Participants will be able to develop
cost modeling or analyze the existing models.

COST MODELLING

This course provides participants with the basic concepts of cost allocation & costing methodologies with the
required tools and techniques. Cost modeling issues and real world examples/applications.

costing & regulations
Course Description:
NTRODUCTION TO ICT POLICY AND REGULATION

This course provides an understanding of the basic trends in telecommunications reform, their drivers, and their
implications nationally and internationally. Participants discuss the key process of how policies and regulatory
models are developed, roles and functions of different stakeholders in their implementation.

LICENSING IN A CONVERGED ENVIRONMENT

This program will showcase the participant's different drivers and perspectives of convergence, how regulators have
deal with convergence including international case studies, price regulation, and real licensing in a converged
environment.

PERFORMING A REGULATORY IMPACT ASSESSMENT

This course equips participants with fundamentals of Regulatory Impact Analysis. RIA is to improve the quality of
regulation. This means that regulation should have clearly deﬁned objectives, and should be the most effective
means of achieving those objectives.

Major Corporate Clients:
MTL - Mauritius, ICT - Mauritius, SPTC - Swaziland, BTRC - Bangladesh, TRB - Cameroon & many more...

Eagle Photonics Pvt Ltd
Tel: +91-80- 26395001, +91-80-42013647
Mob: 9342440455
E-mail: anupama@eaglephotonics.com

Big Data
Course Description:

Key Features:

BIGDATA/HADOOP
Big Data is a collection of large and complex data sets that
cannot be processed using regular database management tools
or processing applications. On the other hand, the Apache
Hadoop software library is a framework that allows for the
distributed processing of large data sets using simple
programming models. This hands-on course equips participants
on how to manage Bigdata using Hadoop.
CLOUD COMPUTING
This training equips participants with hands on exposure on
Cloud Computing. It enables them in accessing and making new
applications without installing the application or software on
personal computer. This technology allows for much more
efﬁcient computing by centralizing data storage, processing and
bandwidth.

1. All trainings are based on real time
projects.
2. 90% Practical/Hands-on and 10%
Theory based sessions.
3. Placement and corporate tieup
assistance for colleges

Ex. Infosys campus connect

Major Corporate Clients
Infosys Technology - Pune, Wipro - Bangalore, TCS, Vodafone - Pune, Relience (RTech) - Mumbai,
Sapient - Bangalore, C-DAC - Pune, IBM - Pune, Mindtree - Bangalore, Tata Communication Pune
(TCL) Alexion BKC - Mumbai, CREST Magarpatta - Pune, IOTACELL - Bangalore etc.,

200+ Colleges all over INDIA
Delhi, Noida, Gurgaon, Vijaywada, Nagpur, WB, Rajasthan, Chennai, Bangalore, Pune, Aurangabad,
Mumbai, Indore, Jabalpur, Raipur, Jaipur, Kota etc.,

Training Locations - Abroad
Tanzania (East Africa), Thailand & Oman

Eagle Photonics Pvt Ltd
Tel: +91-80- 26395001, +91-80-42013647
Mob: 9342440455
E-mail: anupama@eaglephotonics.com

Lean

Course Description:
Six Sigma calls for achieving process excellence through
constant enhancement of the QoS provided to the clients.
6σ is an ideal tool for minimizing defect levels in business
processes through standardization of procedures.
This course helps individuals to achieve pioneering results
through enhancement of human competence and
standardizing business procedures.

Major Clients:
Siemens Arabia, Heater Systems Ltd, Hygienic Paper
Company, Kingdom Hospital, Naqel Logistics, AVIS Rent a
Car, KPMG, E &amp; Y, UTEC, ING Vysya Bank and many
more.

Key Features:

1. Certiﬁed training program.
2. Training methodology builds up
problem solving skills.
3. Trained participants will be able to
improve operational efﬁciency and
proﬁtability.
4. Participants will have capability and
expertise in providing consultancy.

Yellow Belt (2 Days) - Apt for any individual interested or is expected to understand the 6σ concepts
and aspects of DMAIC methodology.
Green Belt (4 Days) - Apt for individuals who possess the quality of knowledge and statistical skills
necessary for leading 6σ projects & boosting process performance.
Black Belt (7 Days) - Apt for individuals who trigger high proﬁtability in organizations and solving
complex business problems.
Master Black Belt (4 days) - Apt for individuals who have mastered 6σ concepts, implementation &
methodologies.

Eagle Photonics Pvt Ltd
Tel: +91-80- 26395001, +91-80-42013647
Mob: 9342440455
E-mail: anupama@eaglephotonics.com

Lean
Course Description:

Key Features:

CYBER CRIMES AND FRAUD MANAGEMENT
This course target the individuals who are responsible for
preventing any fraudulent from befalling them. This course
discuss techniques of Cyber Crimes, Payment Card, Data
Security, Legal and Regulatory Compliance, Protection from
Frauds and Crime Incidences.

1. Consultant is experienced Cyber
Security and Cyber Crime Investigator.
2. Training will help you understand types
forms, patterns of cyber crime and
their solutions.

CYBER CRIMES AND EVIDENCE MANAGEMENT
This training is suited for skilled professionals able to handle
types of incidents, risk assessment methodologies, various laws
and policies related to incident handling.

3. Organizations will be able to secure its
IT set up in robust manner.
4. Programs can make participants cyber
security experts

Major Clients

Singapore Police, Nepal Police, Sri- Lanka Cyber Crime Unit, CBI (India) and CBI Academy, Ghaziabad,
INDIAN Intelligence Team, Delhi Police, Special Task Force (Dehradun), Indian Army & many more.
COMPUTER FORENSIC INVESTIGATOR
This course certiﬁes individuals in the speciﬁc security discipline of computer forensics and fortify knowledge of law
enforcement, system administrators, security ofﬁcers, defense personal, legal professionals, bankers, and anyone
who is concerned about the integrity.
WEB SITE & WEB SERVER SECURITY
This training deals speciﬁcally with security of web applications and services which have been developed with
minimal attention given to security risks, results in surprising number of corporate sites that are vulnerable.
INTERNET AND COMPUTER SECURITY
This course combines a blend of penetration testing to bypass security in any network and also focuses on expanded
set of advanced hacking techniques hackers used in order to successfully complete a real-world penitent.

Lean
Course Description:
NETWORK HACKING AND EXAMINATION
These trainings are designed to provide fundamental skills needed to analyse the internal and external security
threats against a network, and to develop security policies that will protect an organization's information.
Candidates will learn how to evaluate network and Internet security issues and design, and how to implement
successful security policies and ﬁrewall strategies. In addition, they will learn how to expose system and network
vulnerabilities and defend against them.
NETWORK SECURITY
This program reﬂects the skills needed to analyse the internal and external threats in network, develop security
policies to protect information and design how to implement successful security policies.
SMART PHONE ATTACKS AND SECURITY
This course gives the understanding of threats and attack vectors targeting mobile devices, also covers the process
of identifying security issues on Mobile Applications, using a wide variety of techniques including Reverse
Engineering, Static, Dynamic and Runtime analysis.
MOBILE FORENSIC INVESTIGATOR
This course focuses on today's Mobile Forensics practitioner and advanced areas on the intricacies of manual
acquisition, analysis using reverse engineering and to harden popular Mobile OS to defend against attacks and
exploits.
WHATSAPP ATTACK, SECURITY AND FORENSIC INVESTIGATION
This course covers some WhatsApp Vulnerability and Hacking Techniques. This course further give candidates a deep
knowledge of whatsapp hacking and how to protect whatsapp against hazardous effects.

Eagle Photonics Pvt Ltd
Tel: +91-80- 26395001, +91-80-42013647
Mob: 9342440455
E-mail: anupama@eaglephotonics.com

business skills
Course Description:
NEGOTIATION SKILLS
This course equips participants in Understanding different types of Negotiations, Fundamentals of distributive
bargaining, trust building through integrative negotiation, Dispute & Conﬂict Management and mediating
strategies, Negotiating under different day-to-day and business situations.
PRESENTATION SKILLS
Good information, great ideas or the best proposal only gets you half way. Captivating presentations along with this
hits the bulls eye. This course will teach you how to prepare quickly, utilize the best method for delivering your
message, and maintain audience interest at all times.
PROJECT MANAGEMENT
Effective and efﬁcient Project Management will ensure project success and help organizations and individuals
exceed stakeholder expectations. This workshop will give participants an overview of the entire project
management process, as well as key project management tools that they can use every day.
PERFORMANCE MANAGEMENT
Performance Management is a strategic approach in ensuring the efﬁciency and effectiveness of an organization.
This course equips participants with organizational, departmental and employee level performance management to
make sure that all business goals are being met satisfactorily.
PROPOSAL WRITING
Business proposals are an integral part of winning new business. A good proposal leaves the reader believing it is the
only logical choice. This course will take participants through the proposal writing process from understanding why
they are writing a proposal, to gathering information, to writing and proofreading, to creating the ﬁnal,
professional product.

business skills
Course Description:
TEAM BUILDING AND TEAMWORK
Team Building and Teamwork are two essential elements in the success of any business plan. A company is only as
strong as its staff, so creating the best teams will help you to determine your success. This course will help the team
identify a common goal; know how to work jointly as a team and build an understanding of the necessary etiquette
to boost team performance.
TIME MANAGEMENT
Effective time management is required skill for most business professionals. This training teaches you time saving
techniques, how to overcome procrastination, how to improve concentration, how to deal with regular distractions
and how to prioritize tasks.
WORK LIFE BALANCE
Balancing work and life is important to increase productivity and satisfaction in both. This course helps you to
manage your time better and work less while producing better results. It also assists to focus on prioritizing tasks,
set accurate and achievable goals, and communicate better with peers at work and at family.
CONFLICT RESOLUTION
Conﬂict is the result of people having differing needs, opinions, and expectations. Conﬂict resolution involves
recognizing and managing the conﬂict. This Training program provides techniques for individuals in an organization
to resolve workplace conﬂict and build a common understanding and framework for working through challenging
conﬂict situations.
EMPLOYEE MOTIVATION
"Motivation is the art of getting people to do what you want”. This course will teach the skills necessary for
motivating a workforce, resulting in successful and more productive employees.

Eagle Photonics Pvt Ltd
Tel: +91-80- 26395001, +91-80-42013647
Mob: 9342440455
E-mail: anupama@eaglephotonics.com

soft skills

Course Description:
ANGER MANAGEMENT
Anger can be an incredibly damaging force when it gets out of hand. Since everyone experiences anger, it is
important to have constructive approaches to manage it effectively. This Anger Management Training program will
help teach participants how to identify their anger triggers and what to do when they get angry.
ASSERTIVENESS AND SELF CONFIDENCE
Self-conﬁdence and assertiveness are two skills that are crucial for success in life. This Training program will provide
participants with an understanding of what assertiveness and self conﬁdence mean (in general and to them
personally) and how to develop those feelings in their day-to-day lives.
COMMUNICATION STRATEGIES
Communication is part and parcel of our everyday life. This workshop will help participants understand the different
methods of communication and how to make use them in our day-to-day lives.
DEVELOPING CREATIVITY
Do you sometimes struggle to think creatively, our new training course is designed to help you bring back your inner
child and access the creative thinking process. In this course participants will be exposed to techniques like mindmapping, using gamiﬁcation, using positive afﬁrmations, confronting negative thoughts and ways to remove mental
blocks.
EMOTIONAL INTELLIGENCE
Emotional Intelligence is deﬁned as a set of competencies to recognise his or her behaviours, moods, and impulses,
and to manage them best according to the situation. Emotional Intelligence is a highly valued skill in any workplace.
This course will give you the tools you need to be emotionally intelligent in your workplace.
INTERPERSONAL SKILLS
Interpersonal skills are the life skills we use every day to communicate and interact. This course assists delegates in
building up their people skills and study how they communicate and interact with suppliers, clients and internal
colleagues at all levels.

Eagle Photonics Pvt Ltd
Tel: +91-80- 26395001, +91-80-42013647
Mob: 9342440455
E-mail: anupama@eaglephotonics.com

Our Key Features
1. Clarity in presentation by using Pictures &
Animations.
2. Instructor-led educational approach.
3. Industry relevant course content.
4. All courses are open to customization.
5. Builds Career-Enhancing knowledge tools.
6. Enables in upgrading job related skills.

Our Training Reach

SAUDI ARABIA

INDIA

BANGLADESH

TRINIDAD & TOBAGO
GHANA

MALDIVES
KENYA
SEYCHELLES
TANZANIA
MOZAMBIQUE
BOTSWANA

MAURITIUS

SWAZILAND
SOUTH AFRICA

Eagle Photonics Pvt Ltd
Corporate Headquarters:
#38, 22nd Main Road, 14th Cross,
Padmanabhanagar, Bangalore - 560070.
Tel: +91-80- 26395002, +91-80-26395003
Fax: +91-80-26395003
Branch Office:
1st Floor, Plot No 31, Sector 19C, Vashi,
Navi - Mumbai, Maharashtra – 400703.
Email: info@eaglephotonics.com
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